RFP #164549 Questions and Answers-

Q: How would you characterize the average number of survey completions per month? Year?
A: We are currently not surveying employees on an enterprise-wide level.

Q: In the use case of exit surveys (or similar) is it necessary to map the responses back to that specific employee record in Oracle? If so, who is responsible for the integration work? Cherokee Nation? Or the contractor?
A: The exit interviews are anonymous. We imagine that the annual engagement surveys as well as other surveys would also be anonymous.

Q: It is possible Personally Identifiable Information (PII) may be acquired/stored during certain surveys. Are there any preferences in regard to this? For instance, does the survey platform need to meet requirements above and beyond secure/https or very strong password governance?
A: We will work with our legal department to determine how PII is used by the survey company. Any vendor would be expected to meet CNB’s cyber security, PII and other IT requirements.

Q: It looks like the Cherokee Nation will have a variety of needs/frequency to issue surveys. The solution I have in mind has tiered pricing for 10K, 15K, 25K, 50K, and >50K responses per month. Do you prefer a bid where all options are presented? Or, do you prefer individual bids (one for each quantity of responses)?
A: All pricing options should be presented in the bid to get an idea of what features are available to us based on the cost. 

Q: Oracle HCM integration while not available out of the box, may still be possible via middleware. Is that acceptable? Raw data exports would certainly be doable as a last resort. 
A: If a vendor does not integrate directly with Oracle HCM, they should include that information and the additional cost for how that information will be aligned to the survey results. 

Q: Would Cherokee Nation Businesses be open to considering alternative offerings that fully meet the stated requirements, including solutions delivered through a subscription-based membership model that incorporates engagement survey delivery alongside research aligned insights and advisory supported analysis as part of the overall offering?

A: The RFP is for a survey tool. While additional add-on features may be part of the offering, it is outside the scope of this RFP. Pricing should reflect the survey tool.

Q: How important is it for the survey data to flow automatically back into your Oracle HCM records?
A: We do not see a need for information flow back to our HCM. If you have suggestions on flow back information. Please include that in your bid.

Q: Will the different business units (Gaming, Federal, etc.) need to add their own unique questions to your "Global" template on the fly?
A: That is to be determined based on the actual survey questions.

Q: Are you looking to automate things like exit interviews or 90-day pulse checks, or are you mostly focused on one large annual survey?
A: We are looking for a survey tool with the largest need being an annual engagement survey. We would use this then for exit interviews as well as other ad hoc or to be designed surveys.

Q: With over 9,000 employees, are you interested in using AI to automatically analyze the "sentiment" of open-ended comments, or will your team be reviewing those manually?
A: Would like to understand AI capabilities and the cost associated with this service. The AI analysis should not replace our ability to see the raw data.



Q: Do the individual business unit heads need their own real-time dashboards, or is this primarily for corporate-level reporting?
A: BU would need separate breakouts of the real-time dashboards with one enterprise-wide dashboard.

Q: What is the expected response rate and frequency (e.g., annual vs. quarterly pulse checks) for your 9,300 employees? This will help us identify the most cost-effective licensing model.
A: We do not have experience with a response rate. Engagement is annual. Other pulse surveys – would be interested in understanding if there is a pricing model/number of surveys included that can be used.

Q: Are there specific TERO requirements or data sovereignty protocols that must be prioritized during the implementation process?
A: There are no TERO requirements or data sovereignty protocols during implementation. 
 
Q: What are your business goals tied to your employee listening efforts? 
A: Driving employee engagement and retention along with gaining a better understanding of the effectiveness of our culture and values throughout the enterprise.

Q: What are the business outcomes driving this RFP?
A: Needing a better NPS score for our enterprise risk management area (currently using NPS from terminated employees) and secondly a realization that executives and HR need objective measures of leaders’ impact on employees.

Q: What metrics matter most to the business?
A: There are various metrics used by our business units; unclear as to the meaning of this question and how it relates to this project.


Q: Why are you considering this change now?
A: A renewed emphasis on our values and culture.

Q: How do you currently link employee listening to overall company performance?
A: We do not currently. That is why we are looking to add a survey vehicle.

Q: Current listening/EX landscape: What tools and surveys do you use now?
A: We have an enterprise exit interview surveys and one business unit currently has an engagement survey.

Q: What's working and where are the gaps?
A: We are currently not surveying our entire population.

Q: What does success look like 12 months post launch?
A: We have actionable data, HR and business leaders have identified action plans, plans have been implemented, and we see improved ‘scores’ on the second survey.

Q: What are the steps and process envisioned for selecting a vendor?
A: After evaluating initial bids, identifying who can provide the services at a reasonable price. Asking those vendors to provide a demonstration. After further consideration including potential reference calls, making a decision that best fits the enterprise needs.

Q: What factors and criteria are most important in driving your decision-making process?
A: Simplicity of the tool, providing clear and actionable results, and all delivered at a reasonable price.

Q: Who ultimately owns the decision?
A: The HR leaders will work together on a solution with a review by the CEO.
