Scope of Work
Business Unit:  Cherokee Nation Businesses, Cherokee Nation Entertainment
Organization Name: TBD
Project Title:  New Data, Research, Analytics Platform for Cherokee Nation Businesses 

Objective(s):  To obtain access to thousands of data and metrics for business unit’s operations, compelling and customizable reports to aid in trending and modeling for Cherokee Nation Entertainment, CNB Investments and Enterprise Risk Management. 
Deliverables:  
1. Access to a web-based platform that provides streamlined approach to investment and economic data research, reporting with the ability to communicate across multiple business units.

2. Three (3) Licenses (this may increase over time)

3. An Excel-Add In to expands Excel’s functionality across multiple platforms.

4. Access to an Analyst for additional support and training
5. Fundamental Charts with integration capabilities with company data 

6. Report Building for dynamic dashboards and presentations.
7. Ability to model Investment Portfolios

Timeline:  

1. Within Week 1-2: Introduction and Demo presentation
2. Within Week 2-4: Two-Week Trial to review the platform to be completed by multiple business units. 
3. Week 4-6 – Complete all onboarding, third-party review, etc.  
Milestones:  

1. Kickoff Meeting and introduction of Support and key individuals 
2. Onboarding Meeting with assigned Account Manager/Analyst/Support for training and skills sessions 

3. Go Live – full access granted to Users.
4.  Weekly meetings to answer questions, share updates and progress, issues, etc. 
Reports:  

1. Weekly Progress Reports - updates and timelines for issues, concerns, etc. 
2. Final Report – Summarize the outcomes and lessons learned and any additional information as deem appropriate.  
