	Project Name: Staff Augmentation for Sr Manager IT Assurance and Advisory Services



Cherokee Nation Businesses, (CNB), a wholly owned tribal company of the Cherokee Nation, is seeking qualified bids for Staff Augmentation to provide Senior Manager IT Assurance and Advisory Services.  Subcontractor shall provide the following services to Cherokee Nation Businesses:
Services:
Staff Augmentation services for the following:
Highly qualified information technology internal assurance senior level manager

Eight (8) week engagement with option to extend if necessary.

20 hours per week estimated.

Work may be performed on-site and/or remote as agreed up by both parties.

Refer to Scope of Services for additional requirements for resource. 

All bids are due on Wednesday, February 14, 2024, at 5pm CST.

PLEASE SUBMIT BIDS TO: Staff_A.68hrxn7pp88el4wk@u.box.com.   Bids received after the bid closing will be rejected. 
It is the intention of Owner that if an acceptable proposal is received, the selected firm will be notified in writing within 10 business days of bid opening. Any bid received after the time set for opening of Bids, shall not be considered, and will be returned. It is the intention of CNB that if an acceptable bid is received, the Contract will be awarded by within 30 days of bid opening. Please note that winning bid(s) will be published. CNB reserves the right to issue one award, multiple awards, or reject all bids. All bids are subject to negotiation prior to award. Awards may be issued without discussion of bid received, and bids should initially be submitted on the most favorable terms from price and technical standpoint. Any award resulting from this Bid/Proposal will be subject to CNB Terms and Conditions. Your bid should indicate hourly ($) rate (when applicable), individual work effort, delivery schedule or time of completion. Any item(s) with exceptions, substitutions, exclusions, additions, or qualifications must be noted and clearly indicated on return bid. This procurement is subject to Cherokee Nation Tribal Employment Rights Office (“TERO”) regulations that include a fee of ½ of 1% of total contract award and, if applicable, the completion of a TERO Labor Agreement and payment of associated fees. The successful bidder’s award will be published on the Cherokee Nation’s procurement website and their performance will also be measured, recorded, and reported to the Cherokee Nation. The complete Act is available by contacting the TERO OFFICE at Tahlequah 918-453-5000. TERO bidders are required to provide a copy, front and back, of their TERO certificate with return bid(s) and failure to do so will result in such bidders not receiving the TERO preferences afforded TERO bidders under the CNB procurement and contracting policies and procedures. CHEROKEE NATION BUSINESSES (CNB) - This requirement may be subject to CNB policies and procedures. Licensing requirements may be required of the successful vendor(s) to be coordinated with the CNB. These requirements may include licensing fees as well security and background checks of vendor(s) employees. Current policies and procedures can be found on the Cherokee Nation website or by contacting the CNAD office at 918-797-2636. However, qualified TERO-certified firms are encouraged to bid, regardless of bonding capability. By submitting a response to this Request for Proposal, the Contractor certifies to the best of their knowledge and belief that the Subcontractor, the firm, or any of its principals are not presently debarred, suspended, or proposed for debarment by any federal, state, local or tribal entity. This certification is a material representation of act. 
upon which reliance was placed when making award. If it is later determined the Subcontractor rendered an erroneous certification, in addition to other remedies available to CNB or its entities, CNB may terminate the contract resulting from this Request for Proposal for default. In accordance with Cherokee Nation Law, 28 C.N.C.A. §20 no contractors or subcontractors of any Cherokee Nation entity may contract with any business owned by a first degree relative of any elected official of the Cherokee Nation
Scope of Services
Provide strategic guidance and technical expertise to execute and deliver data-driven, risk-based engagement results. Lead the execution of technology-related audits and reports. Contribute knowledge in risk, technology, and business optimization.  
ESSENTIAL DUTIES AND RESPONSIBILITIES

Includes the following:

· Collaborates with the management team to identify, understand, prioritize, and execute projects to enhance operational effectiveness and protect organizational value.

· Assists in the assessment of information technology risk across a wide range of areas, including business systems, cybersecurity, IT governance, IT regulatory and compliance requirements, business continuity and disaster recovery.

· Consults on departmental policy, operations, and related compliance requirements. 

· Reviews and approves all scope and objectives, test plans, budgets, planning documents, draft reports, correspondence and final technology assurance and advisory reports to ensure work papers support conclusions and are in compliance with professional standards and company policy.

· Assists in the monitoring and follow-up of action plans and reports.
· Assists in preparation of operational, regulatory, compliance, and fraud risk assessments at the entity level.

· Assists in developing annual assurance and advisory plans and goals including tracking and monitoring achievement.

· Exercises discretion in the review of controls to ensure confidentiality of all matters and data.

· Manages project timelines and deadlines.

· Ensures open communication and excellent customer services is maintained with client, leadership, and executives.

KNOWLEDGE, SKILLS, AND ABILITIES

· Knowledge of cybersecurity, information security, data privacy standards, and the associated control frameworks.

· Knowledge of authoritative and regulatory issues governing IT, auditing, gaming, federal contracting, or other fields required to oversee assurance and advisory initiatives.
· Knowledge of GAAP, GASB and FASB accounting standards.
· Knowledge of entity-level risk management and strong management/leadership skills.
· Advanced verbal and communication skills.
· Ability to interact with senior management, executives, and Board of Directors.
· Ability to lead, influence, and coach others to the best level of performance.
· Ability to navigate conflicting drivers and priorities.
· Ability to adapt to dynamic situations.
· Ability to recognize control weaknesses and opportunities for process/operational improvements and develop viable risk mitigation strategies.
· Ability to effectively apply assurance practices for new and changing situations.

Ability to view control issues and concerns from the perspective of Board Committees and senior management.
